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An initiative of Livestock SA and the SA Sheep Advisory Group

The South Australian Sheep Industry Blueprint 
– 2015 TO 2020 AND BEYOND
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The South Australian Sheep Industry Blueprint is a strategy for sustainable 
industry growth with a commitment across the whole value chain to pursue 
actions to achieve its targets.

The Blueprint has been developed to ensure the South 
Australian sheep industry remains a vibrant and strong 
contributor to the state’s employment and economy.
The sheep industry has had the highest growth of all 
agricultural commodities in the past 10 years. As an 
industry, it is important that during periods of buoyancy 
we develop and implement a platform to ensure continued 
industry success. The Blueprint provides this platform.

The South Australian sheep industry is well positioned 
to support the South Australian Government’s strategic 
priority of Premium Food and Wine from our Clean 
Environment. The sheep industry is ideally placed for 
continued growth through productivity gains using its 
diverse resource base to grow the sheepmeat and wool 
sectors. This will only be achieved with effective value 
chain collaboration. The Blueprint highlights the key 
strategies and actions required to underpin continued 
sustainable growth.

The development of the Blueprint has been led by industry, 
with support from a dedicated 18-person Working Group 
with experience spanning the industry value chain. The 
directions and strategy detailed in the Blueprint have been 
informed through extensive regional and small group 
consultation. More than 150 producers and industry 
stakeholders have directly contributed ideas and priorities 
to the Blueprint.

The strategies and actions detailed in the Blueprint recognise 
the critical importance of the consumer and consistently 
meeting their requirements. This requires understanding 
consumer and community expectations for product quality, 
integrity, value, environmental stewardship and ethical 
production. Most importantly, we must have production 
systems and value chains that meet the expectations and 
effectively communicate total value chain integrity.

Growing production is not without challenges. For many 
agricultural regions in South Australia the predicted 
impacts of climate change on feedbase, enterprise 
productivity and gross margins are significant. As an 
industry we need to increase productivity to stay ahead of 
the cost-price squeeze and the effects of a variable climate.

I would like to acknowledge the major contributors to the 
Blueprint. Livestock SA and the South Australian Sheep 
Advisory Group initiated the development and provided 
seed funding. This led to additional investment from  
the University of Adelaide and Primary Industries and 
Regions SA. 

Implementation of the Blueprint will only be successful 
with a collaborative effort from all stakeholders. I invite 
you to familiarise yourself with the strategy and participate 
in pursuing sustainable industry growth. On behalf of the 
Blueprint Working Group, I look forward to working with 
you to achieve our Blueprint targets to 2020 and beyond.

Foreword 
Allan Piggott,  

Blueprint Working Group Chairman
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11 MILLION 
SHEEP

KILO 
GRAMS52M

OF WOOL PRODUCED PER YEAR

LIVESTOCK  
PROPERTIES7000

THE ESTIMATED WORTH OF THE 
WHOLE VALUE CHAIN

$1.48 BILLION  
PER ANNUM…

THE SHEEP INDUSTRY 
 IS THE ONLY COMMODITY  
THAT HAS GROWN AHEAD  

OF INFLATION IN THE  
PAST DECADE. 

$680 MILLION
 FARMGATE VALUE FOR  

MEAT AND WOOL

726,000 SHEEP AND LAMB 
SKINS EXPORTED PER YEAR

15,000 PEOPLE EMPLOYED  
BY THE INDUSTRY

OF SOUTH 
AUSTRALIAN 
SHEEP AND LAMB 
MEAT PROCESSED 
PER YEAR

140,000 
TONNES

We have an AWESOME industry in SA! 

OUR VISION
The SA sheep, wool and  

lamb industry is innovative, 
 progressive and delivering  
profit and sustainability to 

 all in the value chain.
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South Australia’s sheep, wool and lamb industry is growing year-on-year and 
currently generates $1.48 billion in revenue annually.

It is vitally important to the state’s economy and for jobs in our regions. 

By supporting the development of this Blueprint, the State Government is investing in the growth and development of these 
industries into the future. 

Through its five-year strategy, the Blueprint is helping boost the sector’s value, innovation and training opportunities, while 
also ensuring we remain internationally competitive.

Importantly, the Blueprint is a seamless fit with the State Government’s economic priority of Premium food and wine 
produced in our clean environment and exported to the world. 

This economic priority aims to secure South Australia’s position as a producer of premium food, wine and fibre from our 
clean water, clean air and clean soil, while capitalising on the increasing global demand for premium products.

The South Australian sheep industry has demonstrated tremendous initiative in developing the Blueprint and the 
subsequent actions required to increase productivity, quality and value of sheepmeat and wool.

I congratulate the industry, including Livestock SA and the South Australian Sheep Advisory Group, on its development. 

By working together we can all take advantage of our regional assets, tremendous production base and our globally 
recognised status as a producer of premium food and fibre and continue to drive domestic and international market access 
and demand. 

Leon Bignell 

Agriculture Minister

Message from Leon Bignell
Minister for Agriculture, Food and Fisheries
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The South Australian sheep industry is poised to take advantage of a range of 
opportunities to grow industry value to $1.80 billion by 2020 by committing to 
the collaborative actions of the Blueprint.

The development of the Blueprint has been industry initiated and driven. The Blueprint has been informed by statewide and 
value chain wide consultation. Five objectives (the what’s) will be collectively met through projects and activities within 
four areas of focus (the how’s). 

‘increase productivity  
and value by 20% by 2020’

Executive Summary

The five Blueprint objectives are  

 1  GROWING: Grow the South Australian sheep industry’s production and value from $1.48 billion in 2015 to $1.80 
billion in 2020 while maintaining international competitiveness.

2  UNITING: Develop a united value chain workforce plan from 2015 to 2020 that attracts new and energetic people 
to the industry.

3  ENGAGING: Support a 20% increase in the engagement of quality consultants and advisers with increased use of 
business decision-support tools.

4  INNOVATING: Act as a conduit for greater research, development and extension collaboration along the value 
chain at the regional, state and national level and develop a measure of greater adoption and uptake.

 5  SHARING: Develop a proactive and progressive industry communication plan that, through advocacy and 
champions, gives greater consumer confidence to increase their demand and engages the whole value chain.

The blueprint’s overarching aim is to
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There are four areas of focus to achieve the objectives 

 1  Resilient and profitable production systems

2  Efficient value chains that optimise total returns

3  Enhance community and consumer support 

4  Build industry capability and capacity

Each area of focus includes measurable targets. Indicative project areas are also listed which are linked with targets. 
National, state and other relevant strategic plans with comparable focus and targets are identified.

OUR VISION
The SA sheep, wool and  

lamb industry is innovative, 
 progressive and delivering  
profit and sustainability to 

 all in the value chain.

Defining, measuring and reporting success

By 2020, the South Australian sheep industry will have achieved:

• Gains in flock size and weaning rate leading to 12.5% more lambs weaned.

• A 20% increase in use of quality consultants and advisers and decision support tools. 

• 35% of sheep supplied via direct consignment will have individual feedback with payment to suppliers reflecting quality 
and yield differences.

• A 2% gain in processing efficiency.

• The South Australian sheep industry will be recognised as an excellent industry in which to forge a career.

Annual updates on progress against targets will be provided and reported to stakeholders through annual reports and 
regional forums. These events will also serve as an opportunity for producers and industry stakeholders to identify new 
challenges and opportunities. 

Keep up-to-date with Blueprint developments at www.livestocksa.org.au/blueprint 
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Collective 
targets Priority

Priority  
specific targets Project areas

Aligned 
plans*

7% increase 
ewe flock

4% increase 
in weaning 

rate

4% higher 
average daily 
weight gain in 

lambs

5% increase 
in wool 

production

Increasing 
productivity

4% increase in 
weaning rate

3% increase in 
stocking rate

1% lower adult 
mortality

4% higher weaner 
growth rate

On-farm adoption projects 

Optimising lambing density 
and mob size

Feedbase utilisation

Production systems to 
enable growth potential to be 
achieved

Increasing rate of genetic gain

SISP, Wool RD&E, 
PFWCE, Sheep 
CRC 

More sheep 
in mixed 
farming 
zones

200,000 more ewes in 
mixed farming systems

Sheep cropping intergration 
RD&A

The role of sheep in stabilising 
returns from croppin

Easy care sheep production 
systems

Labour efficient sheep 
production systems

SISP, Wool RD&E

Resilience 
to climate 
variability

Mitigate 80% of 
potential productivity 
falls due to climate 
change

Improvement in sheep-
cropping interface

Further develop novel 
feedbase systems

Confinement feeding and 
specialised finishing 

Optimise time of lambing

Development of decision 
support tools for informed 
animal management

MISP, SISP, Wool 
RD&E, Sheep CRC

Efficient 
labour to 
reduce cost 
of production

Lower cost of 
production in real 
terms by 1.5%

Labour saving devices

Utilising contract labour

Smart and scalable systems 
within enterprise

SISP, Wool RD&E, 
Sheep CRC

Efficient data 
collection 
for informed 
decision 
making 

30% of all lambs born 
have EID for use in data 
capture

Value and benefits of EID

Data collection and decision 
making

SISP, Wool RD&E, 
Sheep CRC

* (see glossary for full names)

The Blueprint’s  
four focus areas

Resilient and profitable production systems
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Collective 
targets Priority

Priority specific 
targets Project areas

Aligned 
plans*

Value chain 
wide knowledge 
of end product 
requirements 

Efficiency gains 
throughout value 

chain

Consistent supply 
of desired product

Premium 
sheepmeat from 
SA 

South Australian lamb is 
better than national average 
for eating quality

Genetic gain for SA ram breeders

MSA Index for sheepmeat

SISP, MISP, 
Sheep CRC

Increase 
demand

Facilitate increased demand 
for sheepmeat with real 
value increase by $47M by 
2020.

Growing existing market demand

Identifying and securing new market 
opportunities

SISP

PFWCE

Linking local 
supply with 
food service and 
local retail

Increase volume of MSA 
graded branded lamb 
product sold in SA retail and 
food service

Support for supply chain branded 
product and alliances underpinned 
by MSA

SISP, 
PFWCE

Consistency of 
supply

Ability for year round 
product of desired carcass 
specification

Development of production systems 
and value chain alliances to meet 
year round supply requirements

SISP

Processing 
productivity 
(sheepmeat)

Increase boning room 
efficiency by 2%

Improve labour efficiency 
by 1%

OCM and automation for precision 
and efficiency

Extracting value for skins, offal, 

Minimise incidence of downgrades 
(e.g. grass seeds)

SISP, MISP 

NGSAP

Data recording 
and sharing to 
support decision 
making

35% of direct consignment 
sheep processed in SA 
have objective carcase 
measurement shared with 
supplier

Data collection, sharing, analysis 
platforms

Decision support tools development 
and implementation

SISP, MISP

Payment to 
suppliers that 
reflect quality 
and yield 
differences

35% of sheep and lambs 
OTH have eating quality 
and lean meat yield 
consideration in price 
received

Objective measurement of eating 
quality

Producer awareness on EQ and LMY

Carcase optimisation implementation

Hook tracking and producer feedback

SISP, MISP

Live export 
preparedness

Preparedness for new 
and expanded market 
opportunity

SA companies as part of Livestock 
Global Assurance Program

MISP, 

ALEC 2016-
2020

Wool trends and 
requirements

Increased producer 
understanding of global 
trends and product 
requirements

Awareness of target markets for wool Wool RD&E

Efficient wool 
value chain

Reduce harvest and to 
market costs

Value adding wool

To be informed by national initiatives

 
Regional brand development

Wool RD&E

Infrastructure 
for efficient 
transport

Reduced impediments to 
efficient value chain

Identify opportunities for efficiency 
gains

PIRSA Improving Road Transport for 
the Agriculture Industry

PPSA

Efficient value chains that optimise total returns
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Collective 
targets Priority

Priority specific 
targets Project areas

Aligned 
plans*

Growth in 
sheepmeat and 
wool product 
value from  

high-integrity 
value chains

Improved 
wellbeing of 
individual sheep

Sheep wellbeing informed 
through risk predictions

Increase lamb survival by 
5%

Reduce disease impact and 
conditions by 10%

Reducing the risk of compromised 
wellbeing of individual sheep

Wool cortisol indicators

LTEM participation, lambing density 
project

ParaBoss

Enhanced Abattoir Surveillance

Sheep lice detection and control

One Biosecurity

SISP, Wool 
RD&E, 
Sheep CRC

Environmental 
stewardship

10% reduction in primary 
pest animal impact to sheep 
industry

Reduced carbon intensity by 
7% by 2020

Sustainable management of 
natural resources

Reduce impact of weeds on 
sheep productivity

Effective control techniques 
developed, funded and implemented

Increase productivity

Managing total grazing pressure 

Managing water resources

Shelter belt project

Regional initiatives on weed control 
/ feedbase management

MISP, 
Invasive 
Animals 
CRC

MISP 

SA NRM, 
PFWCE

SA NRM

Sheepmeat 
nutrition

Sheepmeat as a source of 
essential nutrients, vitamins, 
mineral and essential 
fatty acid concentrations 
increased

Enhancing nutritional value of 
sheepmeat

SISP, 
PFWCE

Product integrity Through value chain 
traceability and product 
assurance

Automated recording and data 
sharing

SISP, 
PFWCE

Communication 
of product 
integrity

Enhanced community 
understanding and support 
for SA sheep industry

Assistance for value chain to 
communicate product provenance 
and integrity

SISP, Wool 
RD&E, 
PFWCE, 
RA&HS 
Charter

* (see glossary for full names)

The Blueprint’s  
four focus areas

Enhance consumer and community support
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Collective 
targets Priority Priority specific targets Project areas

Aligned 
plans*

United value 
chain workforce 

plan

Sheep industry 
recognised as 

excellent industry 
in which to forge 

a career

On-farm 
capability 
for decision 
making

Increase capacity for informed 
decision making

 
 
 

Knowledge of farm financial 
performance and options to 
improve 

Facilitating data collection, 
analysis and decision support 
tools to support on-farm decisions

Knowledge of optimal targets for 
animal, farm and product and 
required management

Production and financial 
benchmarks

Farm financial literacy

SISP, Wool 
RD&E, Sheep 
CRC

MISP

Industry 
advisory

Grow use of consultants and 
industry service providers 
by 20% and use of decision 
support tools

Increasing consultant 
coordination

LTEM delivery in SA

Lambing density

Farm financial literacy projects

Consultant accreditation

Fostering teams of specialist 
consultants

Wool RD&E, 
Rural R&D for 
Profit

Engaging 
students 
in sheep 
industry

Sheep industry in agricultural 
curriculum

 
6 multi-school engagements 
in primary and secondary on 
sheep industry / year

All agriculture teaching schools 
have producer engagement

Development and use of sheep 
industry curriculum in agricultural 
high schools

National Merino Challenge, SA 
Sheep Expo, LambEx, Schools 
Junior wether competition+

Linking agricultural high schools 
with sheep producers program

University 
training

20% increase in SA graduates 
equipped to pursue careers in 
the sheep industry 

Degree attraction, retention and 
completion

Enhanced training during degree

Beacon of 
Enlightenment

Careers 
in sheep 
industry

Increased number of (skilled) 
people entering sheepmeat and 
wool value chains

Careers in sheep industry 
programs

Centre for Small Goods 
Manufacturing

SISP, MISP, 
RA&HS 
Charter

Leadership 
and 
professional 
development

Programs for industry 
participant professional 
development

Governance training

Leadership training

Greater SA participation in national 
programs

SISP, RA&HS 
Charter

Efficient 
Industry 
Governance

Rationalise governance 
structure to ensure efficient use 
of available funds

Strong united voice

Review governance structures and 
identify potential efficiency gains

 
 

SISP

Financing 
and 
investment 
models

Wider range of finance models 
available to producers

Ability to attract new capital 
into industry

Cooperative farming, contract 
production

Capital raising other than debt 
finance

Building industry capability and capacity
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We need to increase productivity to stay ahead of the cost-price squeeze and the 
effects of a variable climate. 

For many agricultural regions in South Australia, the 
predicted impacts of climate change on feedbase, 
productivity and gross margins are negative. Continued 
gains in farm productivity are critical to mitigate the potential 
productivity falls associated with climate change and to 
compete with other potential land use. This requires further 
adoption of proven existing initiatives, for example the 
Lifetime Ewe Management program. Moreover, development 
of production systems that can maintain productivity in 
constrained resource environments is required.

Much of South Australia’s sheep production occurs in 
broadacre systems. Within these systems animals typically 
will experience periods of low growth due to low feed 
availability and quality. This can subsequently impact on 
reproductive rates because of suboptimal body condition. 
Furthermore, low feed availability creates an impediment 
to having animals suitable for pasture finished production 

on a consistent basis which impacts on consistency 

of supply and meat quality. Potential exists to develop 

systems with a wider window in which animals can be 

productive and more resilient to variable seasons.

The Blueprint will:
• Foster increased delivery and participation in on-farm 

courses that demonstrably improve productivity and 

profit at the enterprise level
• Improve uptake of on-farm practices that enable 

informed decision making and management including 

pregnancy scanning and management of single versus 

twin bearing ewes
• Increase development and adoption of production 

systems and farming structures that facilitate cost 

effective gains in animal performance and consistent 

supply of quality product

Resilient and profitable 
production systems
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Technology development has the potential to deliver considerable benefits to 
sheep production enterprises and the sheep value chain. 

Technology allows for automated methods for collecting 
and synthesising data from a range of sources to inform 
decision making across animal management, marketing 
and business management. These opportunities will 
only be realised through value chain collaboration, 
preparedness to share data and development of clear value 
propositions for industry to invest. The Blueprint will seek 
to stimulate data collection, and where appropriate, data-
sharing on-farm and through the value chain. 

At the value chain level there are significant efforts through 
the CRC for Sheep Industry Innovation, and others, 
to enable recording of traits of economic importance 
including lean meat yield and eating quality. When 
coupled with individual identification it provides scope for 
value based payments to suppliers.

The Blueprint will:

• Foster initiatives to grow trade and retail value for South 
Australia’s sheepmeat and wool industries

• Support uptake of technology for electronic 
identification combined with data capture, sharing and 
analysis to inform decision making

• Support branded product development and expansion

• Foster research and implementation to underpin 
consistent supply of quality products which meet 
preferred specifications

Efficient value chains  
that optimise total returns 
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The consumer is central to the strategies and actions detailed in the Blueprint. 
It is essential to understand and meet modern consumer and community 
expectations for product quality, integrity, value, environmental stewardship and 
ethical production. 

South Australia is exceptionally well positioned to meet 
today’s consumer requirements. This has been recognised 
in the South Australian Government’s strategic priority of 
Premium Food and Wine from our Clean Environment. It is 
critical a product with the highest possible eating quality 
and nutritive value is supplied while achieving continual 
improvement in animal wellbeing and sustainable 
production systems.

Effective communication is a vital component of 
enhancing consumer and community support for South 
Australia’s sheep industry and value chain. This includes 
documenting and promoting the high standards in which 

our sheep are raised through to the importance of the 
sheep industry for employment, the state’s economy and 
regional South Australia.

The Blueprint will:

• Foster research and uptake of proven methods that 
improve animal wellbeing

• Develop an industry communication plan that achieves 
greater consumer confidence leading to increased 
demand

• Foster the development of production systems that 
achieve maximum nutritive value from sheepmeat

Enhanced consumer and 
community support 
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At each stage of the value chain from 
production to retail there are benefits 
in building industry capability and 
capacity. At the farm level there are two 
focus areas of the Blueprint – informed 
decision making, and farm financial 
literacy and business acumen. 

Informed decision making which is based on objective data 
with demonstrated financial benefits is expected to lower 
the cost of production, increase output and increase profit.

There is significant scope to increase the use of quality 
consultants and advisors. Priority areas for stimulating 
consultant demand are small group learning programs 
focusing on productivity and profit, producer financial 
literacy and assisting producers to collect, analyse and 
use data to inform decisions.

The Blueprint will facilitate the development of a 
curriculum model with hands-on learning available to all 

South Australian agricultural teaching high schools. It is 
expected this will increase students’ understanding and 
awareness of the sheep industry and spark their desire to 
pursue opportunities within the industry.

Governance in the South Australian sheep industry is 
complex leading to potential inefficiencies. The Blueprint 
will drive an effort to review and where appropriate 
rationalise governance.

High initial capital costs for industry entry, particularly 
at a production level present a challenge. The Blueprint 
will look to develop novel methods of facilitating industry 
entry that will ensure there are clearer opportunities than 
currently is the case.

The Blueprint will:

• Have clear projects for producers, consultants and 
students to increase their abilities

• Review and where appropriate foster rationalisation in 
industry governance

• Reduce barriers through development of novel industry 
entry options

Building industry  
capability and capacity
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The sheep industry has always been important to the South Australian economy. 
The present sheep industry revenue is close to $1.50 billion, representing 8% of 
South Australia’s gross agricultural product. 

Approximately 15,000 people are employed in South 
Australia’s sheep value chain. Compared to other states, 
there are proportionally more sheep in South Australia 
than at any other time, with more than one in seven of the 
national flock from South Australia. More than one third of 
farms derive income from sheep production, with production 
occurring in all regions of the state. 

Our sheep industry is also growing. In the past 15 years 
the annual production value per head has doubled to more 
than $70, representing a 5.3% annual gain. In the 10 years 
to 2013-14 the total value chain revenue in South Australia 
has increased by more $400 million (Figure 1). This has 
been achieved despite a small reduction in flock size. 
The proportion of value derived by the sheep industry 
has changed from predominately wool to primarily 
meat which presently comprises an estimated 74% of 
gross value for meat and wool combined. There are 

significant opportunities for expansion in production, 
greater efficiency through the supply chain and extracting 
higher value. The Blueprint seeks to grow the wool and 
sheepmeat sectors.

More than $250 million of sheep industry products are 
purchased through the food service and retail sectors 
in South Australia (Figure 1). However, export is critical 
to our industry with products exported to more than 50 
countries.  Sheepmeat exports now exceed $500 million 
per year having more than doubled in the past 10 years. 
China and the United States of America account for more 
than 50% of our meat exports. China and India account for 
98% of greasy wool exports. For processed wool South 
Korea and China account for 59% of exports. It is critical 
to understand and meet customers’ expectations for both 
existing and developing markets.

South Australia’s sheep 
industry – a $1.80 billion 

industry by 2020

Informed by PIRSA South Australian Sheep and Wool Industry Scorecard 2013-14
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FIGURE 1: SOUTH AUSTRALIAN SHEEP INDUSTRY VALUE CHAIN REVENUE, 2001-02 TO 2013-14

 Overseas Wool and Skin Exports      Overseas Live sheep Exports  Overseas Sheep and Lamb Meat  Exports  Interstate Wool & Skins Trade  

 Net Interstate Lamb and Sheep Meat Trade  Interstate Live Sheep Trade  Retail and Service Sales of Meat        
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The development of the Blueprint has been industry driven and follows the 
successful LambEx 2014 conference in Adelaide which was attended by more 
than 900 people. Development of the strategy commenced in February 2015 
as a result of a scoping workshop coordinated by Livestock SA and the South 
Australian Sheep Advisory Group. 

From the initial workshop it was apparent there was 
significant interest in developing statewide industry growth 
and value targets with a path to implementation centred on 
value chain wide collaboration. An 18-member Blueprint 
Working Group was established with experience covering 
the entire value chain. In addition to the working group, 
a 50-plus person reference group was also developed to 
inform particular aspects of Blueprint development and 
subsequent implementation. 

The Blueprint has employed a manager whose primary 
function is to pursue implementation of the strategy 
through industry collaboration.

The Blueprint has been informed through extensive 
regional and small group consultation. This included 
four sheep specific and two livestock workshops across 
South Australia to identify key priorities that would enable 
producers and the industry to increase productivity, profit 
and industry value. More than 150 producers and industry 
stakeholders participated at the workshops. Despite 
the range in production conditions and enterprise mix, 
common opportunities and challenges were identified 
which have directed the Blueprint’s priorities and actions 
for on-farm and value chain initiatives.

More than 30 one-on-one and small group meetings were 
held with stakeholders at regional, state and national level 
to identify priorities and how stakeholders could contribute 
towards the success of Blueprint implementation. 
These meetings were critical in obtaining stakeholder 
commitment to pursuing action to increase the growth of 
South Australia’s sheep industry.

The South Australian sheep industry is influenced by a 
significant number of national, state and regional plans. 
In developing the Blueprint these plans were considered 
and where possible Blueprint priorities and targets were 
aligned with national, state and regional priorities. This 
was a purposeful approach to increase the likelihood of 
successful collaborative projects.

The Blueprint has received financial support from the 
South Australian Sheep Advisory Group through the 
Sheep Industry Fund, Livestock SA, The University of 
Adelaide and Primary Industries and Regions SA. The 
Blueprint Working Group operates under the auspice of 
Livestock SA. 

The group’s Terms of Reference include a renewal function 
based on two-year terms.

Development  
of the Blueprint
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FEBRUARY 26, 
2015

MARCH-APRIL 
2015

MAY 2015

JUNE 19,  
2015

JUNE 30,  
2015

AUGUST  
2015

SEPTEMBER  
2015

OCTOBER 
2015

NOVEMBER  
2015

 APRIL 12,  
2016

APRIL 2016 
ONWARDS

• Livestock SA and South Australian Sheep Advisory Group host South Australian Sheep 
Industry Blueprint scoping workshop

• Blueprint steering committee formed, Terms of Reference for Working Group and Chairman 
developed, stakeholder engagement commenced

• Moorlands producer Allan Piggott appointed as Working Group Chairman
• In principle support provided by SA Sheep Advisory Group and PIRSA
• Expressions of interest sought for Working Group members

• Inaugural SA Sheep Industry Working Group Meeting
• Industry leaders scope Blueprint direction
• Blueprint Working Group announced

• Blueprint receives funding from the South Australian Government

• Overview of Blueprint released, including key aims and objectives

• Partnership between Livestock SA and University of Adelaide announced
• Stephen Lee appointed as Blueprint Manager

• Consultation meetings held across South Australia to gain producer input on  
Blueprint objectives

• SA Sheep Industry Blueprint working group undertakes the role of Southern Australian  
Meat Research Council - South Australian regional committee 

• South Australian Sheep Industry Blueprint launched

• Blueprint implentation, monitoring, reviewing and refining

Blueprint timeline of events
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LIVESTOCK

Defining success

Measuring and reporting 
progress for the Blueprint

By 2020, the South Australian sheep industry will have achieved gains in flock 
size and weaning rate – leading to 12.5% more lambs weaned. 

Further on-farm gains will be achieved through increased growth rates and reduced cost of production through improved 
labour efficiency. This will be supported by a 20% increase in use of quality consultants and advisers. 

Gains are also being targeted throughout the value chain. These include 35% of sheep supplied via direct consignment 
will have individual feedback. Moreover, payment to suppliers will reflect quality and yield differences. Further gains in 
processing efficiency of 2% are being targeted. 

The Blueprint seeks to have the sheep industry recognised as an excellent industry in which to forge a career.

Annual updates on progress against targets will be provided through annual 
reports to stakeholders and regional forums. 

These events will allow producers and other industry stakeholders to identify opportunities to grow the productivity and 
value of the South Australian sheep industry.

Keep up-to-date with Blueprint developments and have your say at www.livestocksa.org.au/blueprint
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• ALEC 2016-2020: Australian Livestock Export 
Corporation Limited Strategic Plan 2016-2020

• EID: Electronic Identification

• EQ: Eating quality

• Invasive Animals CRC: Invasive Animals Cooperative 
Research Centre

• LMY: Lean meat yield

• LTEM: Lifetime ewe management

• MISP: Meat Industry Strategic Plan

• MSA: Meat Standards Australia

• NGSAP: National grass seeds action plan

• OCM: Objective carcase measurement

• PFWCE: Premium Food and Wine from our  
Clean Environment

• PIRSA: Primary Industries and Regions SA

• PPSA: Primary Producers SA

• Sheep CRC: Cooperative Research Centre for Sheep 
Industry Innovation

• SISP Sheepmeat Industry Strategic Plan

• RA&HS: The Royal Agricultural & Horticultural Society 
of SA

• SA NRM: Our Place. Our Future. State Natural 
Resources Management Plan South Australia  
2012 – 2017

• Wool RD&E strategy: Wool Industry - National Research 
Development and Extension Strategy 2016-2020
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Keep up-to-date with Blueprint developments at  
www.livestocksa.org.au/blueprint 




